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N20ONE Commerce —
Designed for ERP
Integration

A governed commerce program for
complex B2B growth.

Designed for SAP-centered organizations that
need buying, pricing, approvals, ERP integration
and market expansion to work as one.

Govern the Connect SAP Scale by market
program early

N20ONE Commerce visual concept: an ERP-connected commerce
workspace.
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EXECUTIVE OVERVIEW

Why this paper matters

Many businesses start with an off-the-shelf commerce platform. The model works—until the business needs
negotiated pricing, ERP-driven customer rules, approvals, EDI, 3PL coordination, localized versions and
measurable expansion plans.

The limit of add-on The N2ONE position The delivery model

architecture . ,
N2ONE Commerce is designed from  N2ONE Strategy frames commerce

When the hard parts live in separate the start for ERP/SAP integration, as a governed program with owners,
apps, the storefront becomes the account-aware buying and controlled  workstreams, milestones and

wrong place to solve enterprise growth. evidence.

complexity.

Executive takeaways

« Shopify and similar platforms can be effective, but B2B complexity often shifts critical logic into a growing app
stack.

* N2ONE Commerce is intended for SAP-centered buying models where pricing, account structures and order rules
are core requirements.

* N2ONE provides development teams and program governance so commerce becomes an operational advantage
rather than a patchwork project.
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N2ONE COMMERCE

From Add-On Sprawl to ERP-Connected Commerce

BEFORE

Add-On Sprawl

A fragmented stack of tools, plugins
and disconnected systems.
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Simplify. Govern. Connect. Grow.

AFTER

N2ONE Commerce

A unified, ERP-connected commerce

operating model.
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A visual contrast: fragmented add-on sprawl vs. a more unified commerce foundation.

THE OPERATING MODEL

Organized around three connected layers

1. Govern

N2ONE Strategy manages
workstreams, ownership,
dependencies, decision points and
delivery evidence.

2. Run commerce

N2ONE Commerce supports
account-aware buying, custom
pricing, approvals and ERP-
connected transactions.
program.

v °
L4 I

.
Contract Pricing

SAPECC/S/4

Localization + SEO

@ STRONGER BUSINESS OUTCOMES

3. Connect the enterprise

SAP ECC and SAP S/4HANA
adapters, SEO, international

versions, EDI, 3PL and surrounding
data flows are treated as part of the

This is the key message for a buyer: commerce success does not come from a storefront alone. It comes
from a program structure that connects business rules, technology and delivery execution.
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PROGRAM ROADMAP

A Governed Commerce Program

From strategy to scale — a clear path to connected commerce.
Guided by N2ONE from start to finish.

. GOVERNANCE + STANDARDS -+ BEST PRACTICES NzaNE strategy PEOPLE + PROCESS + TECHNOLOGY + VALUE .
[ . L] ¢ L[]
L Q D B DS O ¥ | | @
& ol
Discover —>  Design -5 Integrate —>  Launch -5 Optimize
goals architecture SAP markets analytics
constraints experience pricing workflows growth
data
[]l] Measurable milestones 0> Cross-functional execution {g} Operational readiness
G\
. Clear outcomes at each stage Align business, IT and People, processes and
keep progress visible and partners for faster, smarter technology prepared for
value on track delivery. scale from day one.

N2ONE Strategy perspective: a governed roadmap for connecting commerce, operations and delivery.

THE PLATFORM

Designed for ERP-connected commerce from the initial concept

N2ONE Commerce is not positioned as a generic storefront with enterprise logic added later. The platform
direction is built around ERP/SAP realities from the beginning.

SAP-aware by design Built for complex buying Delivered with dev teams
Supports SAP ECC and SAP Supports B2B needs such as custom  N2ONE combines the platform with
S/4AHANA integration patterns so pricing, account structures, development teams to shape the
pricing, customer data, products and  approvals, RFQ-oriented flows and experience, integrations and market
order logic can align with the controlled ordering experiences. requirements that create competitive
backend. edge.

Scope usually includes more than the storefront
* ERP integration and master-data alignment

» Customer-specific pricing and account rules
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» Marketing plan, SEO and demand-generation alignment
* International versions for local language and market needs
» EDI, 3PL and order-flow coordination

* Measurement and governance through N2ONE Strategy
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Commerce experience visual: a professional ERP-connected product workspace.

REGIONAL GROWTH

South America is part of the strategy conversation

Growth in South American markets requires more than translation. Local buyer expectations, language,
partner ecosystems, logistics and search behavior matter. That is why N2ONE positions commerce expansion
as a market program, not a template copy.

Why this matters now

« Latin America continues to be an important growth market for digital commerce initiatives.

» The eCommerce Day Tour, organized by the eCommerce Institute, is a relevant touchpoint in the regional
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conversation about digital commerce.

 English and Spanish content versions help align market outreach with local business communication.

ABOUT N20ONE

A San Diego team with SAP, ERP and software execution depth

N2ONE Solutions is a San Diego, California-based enterprise technology and software engineering company.
N2ONE combines SAP/ERP advisory, software delivery and platform thinking. In commerce, that means the
company can help frame the business case, structure the program, design the platform and execute the
technical work needed to move from concept to operation.

EXPLORE / CONNECT

N20ONE Commerce https://www.n2one.ai/N20ONE Commerce

N20ONE Commerce (Spanish) https://www.n2one.ai/N20NE_Commerce_es

N2ONE Strategy https://www.n2one.ai/N20NE-Strategy

Solutions Directory https://www.n2one.ai/N20ONE line card

Request a Guided Demo https://www.n2one.ai/DemoRequest/Registration/n2one_demo

Final perspective
» The opportunity is not simply to launch another storefront.
» The opportunity is to build a governed commerce capability that fits how the business actually sells.

* That is where N2ONE Commerce and N2ONE Strategy work together.
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